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School Profile and Foundation Statements 

	School: 
Uncas Elementary (K-6)
Principal:


Kaye Schindeler

Uncas Elementary 

Uncas School is located in rural Strathcona County, fifteen minutes east of Sherwood Park.  For the 2009/2010 academic year, our school has a student population of 173 and a staff of 21, including 13 teachers and 8 support staff.

At Uncas School, our motto is “Learning Together”, which captures the essence of our school community.  We recognize that the family is the most powerful and influential teacher in a child’s life, with the school working to support the family in this critically important task.  Together we work hard to establish a positive school climate which promotes healthy, active living.   We support and encourage the students to develop a sense of responsibility and self-discipline and an ongoing commitment to lifelong learning.  The staff believes that students benefit from leadership experience and provide opportunities for students to assume leadership roles in the school and community.  Students are encouraged to contribute their time and energy to making the school and community a better place.

Students, parents and staff work closely together to provide an environment which encourages academic achievement, social learning and individual dignity.  We recognize that students enter school with different talents, experiences and attitudes.  We appreciate that every student in our “family of learners” is unique and learns at their own rate.  We work to facilitate student achievement and to build student strengths.  We believe students learn best when they are recognized, both at home and in school, for “doing the right things” and for “doing things right”.  We also believe that students can learn from mistakes or from poor choices they may have made and that making continuous improvements is a necessary life skill.  By working collaboratively, we encourage student empowerment and ownership for their learning in a manner that is both desirable and effective.

We welcome the involvement of many volunteers who work with staff in supporting student learning, family activities and positive community participation.  The School Council and ECS Learning Advisory committee play high profile, dynamic and much appreciated roles within Uncas School.  At the classroom level, and throughout the school, adult and student volunteers provide assistance for learning in both direct and support roles.  The high level of positive energy, great ideas and shared leadership along with an extraordinary commitment to enhancing the setting and experiences of student learning are cornerstones in our school.

At Uncas, the staff is proactive in addressing student needs and responding to changes in public education.  Staff members continue to pursue professional development activities and promote sharing of knowledge, strategies and techniques that facilitate student achievement.  With strong collaborative practices and team work, we strive to promote student learning and positive outcomes. Our staff looks forward to working with parents in this shared learning.  Parents and staff are receptive to changing approaches to school and system program delivery in order to enhance the learning of all students.

Students, parents and staff at Uncas are proud of the learning our students achieve and the positive experiences we are able to provide.  We will continue to work diligently to assure continued, quality outcomes.  We enjoy the privilege of “Learning Together” and of “Doing our best and being our best”.  We invite you to join our community of lifelong learners as we pursue this important work. 



	School Outcomes
School Outcome #1 - To engage students in a technologically rich classroom where technology is used seamlessly throughout all curricula to enhance learning.
School Outcome #2 – To develop a positive math culture where students experience mathematics in a more meaningful way, with deep conceptual understanding, allowing students the opportunity to construct their own learning.

School Outcome #3 - To build individual student leadership skills and prepare students to become strong citizens within our community today and in the future.
Elk Island Priorities: Check the district priorities that align with your school’s priorities 

An EIPS Goal for the 2009/2012 District Education Plan is to enhance engagement through: 

    Differentiation and Assessment 
√ Character and Citizenship Education
√ Technology

Alberta Initiative for School Improvement: Check the AISI priorities that apply to your school’s priorities

√ Mathematics

√ Instructional Technology 

   Assessment 

√ Focus on Inquiry 

	Provincial Goals: Check the Alberta Education Goals which align with your school’s priorities  

√ Goal One:     High Quality Learning Opportunities for All

√ Goal Two:     Excellence in Student Learning Outcomes

√ Goal Three:   Highly Responsive and Responsible School

	


	Performance Measures 


	Current Result
	Previous 3-yr Avg.
	Previous Results 
	Targets

	
	
	
	04/05
	05/06
	06/07
	07/08
	09/10
	10/11

	· Overall teacher, parent and student agreement that students are safe at school, learning the importance of caring for others, learning respect for others, and are treated fairly at school.
	96.3
	87.9
	88.0
	89.5
	90.2
	84.1
	90
	

	· Overall teacher, parent and student agreement that students model the characteristics of active citizenship.
	95.1
	81.2
	77.7
	86.2
	82.6
	74.9
	90
	

	School Education Results Report (2008/09)
School reflections on outcome and strategies (if previously a school priority area), and results.   
Desired outcome:  

· Preparing students for an ever changing world by emphasizing life skills and problem solving skills.
· We exceeded our desired outcome.  Our results increased by 12.2% for the first performance measure and   20.2% for the second performance measure.  However, these are important performance measures so we will continue to work on these with strategies that reinforce good citizenship at Uncas School.



	Performance Measures
· Increase in positive referrals for positive actions.

· Students observed practicing and modeling virtues in the classroom and outside during Classroom Walk Throughs.

· Decrease negative referrals and in-school suspensions.

· Increase in school wide activities.

· Continue the positive and collaborative relationship with SAC.

· All students in grade six part of the Leadership Team.
· Maintaining the excellent results from the SERR.


	Strategies  

· Students will practice virtues learned in classroom teaching in their interactions in the school.

· Students will solve problems and take responsibility for their actions.

· Students will take pride in contributing to the school and community.

· Student pride in school will increase.

· Monthly assemblies that focus on virtues chosen by the staff will be provided as well as materials on how to incorporate teaching the virtues into daily lessons.  This will provide a common language for all staff and students.

· Deliberate teaching and reinforcement of a Character Education Program based on “The Virtues Project”.

· Staff reinforce and model the traits that are being taught.

· Consistency in discipline including the Student Support Centre to reinforce positive attitudes and behaviours for the students.

· Students may participate in buddy classes.
· More opportunities for student leadership involvement in the Mileage Club, recycling, playground leaders, office helpers and classroom helpers



	Performance Measures 


	Current Result
	Previous 3-yr Avg.
	Previous Results 
	Targets

	
	
	
	04/05
	05/06
	06/07
	07/08
	09/10
	10/11

	· Overall teacher, parent and student satisfaction with the opportunity for students to receive a broad program of studies, including fine arts, career, technology, and health and physical education.
	89.4

	82.9
	83.3
	85.2
	82.7
	80.9
	85
	

	· Overall teacher, parent and student satisfaction with the overall quality of basic education.
	96.6
	91.0
	91.7
	92.2
	92.1
	88.5
	90
	

	· Overall teacher, parent and student agreement that programs for children at risk are easy to access and timely
	86.3
	80.2
	70.8
	77.2
	75.9
	85.7
	82
	

	· Overall teacher, parent and student satisfaction with the accessibility, effectiveness and efficiency of programs and services for students in their community. (ACOL) 
	72.4
	70.3
	64.5
	69.4
	66.4
	75.1
	80
	

	School Education Results Report (2008/09)
School reflections on outcome and strategies (if previously a school priority area), and results.   
Desired Outcomes:

· Continue with excellent teaching practices using ‘best practises’.

· Continue to differentiate learning for students.

· Continue to incorporate inquiry activities into daily activities to engage learners, particularly in math.    
                    

	Performance Measures
· Increase Standard of Excellence in the Provincial Achievement Test
· Professional Growth Plans for Certificated staff will include goals that reflect our districts AISI projects related to Math and Technology.

· Increased professional development in technology and mathematics.

	Strategies  

Instructional strategies:

· Group projects that foster teamwork and collaboration

· Projects that connect to students to other communities

· Constructivist teaching strategies

· Team teaching

· Digital story telling (using a camera, Tumblebooks, and Powerpoint)
· Technology as a vehicle to differentiate instruction

· Increase (utilize) web-based resources

Uncas staff would like to learn how to best use technological advances; bridge the divide between the digital immigrants and the digital native; and, use technology to engage students in an authentic, creative and constructivist learning process.

To increase student achievement in LA, Science and Social studies:

· Provide staff with knowledge and confidence to use technology to enhance teaching and learning

· Increase constructivist based approaches to learning

· Enhancing inquiry as project based learning activities

· Enhancing the relationship between learning outcomes and the ‘real world’

· Using inquiry based projects to enhance critical thinking, problem solving, and creativity

· Using technology as a vehicle to differentiate learning activities in the classroom



	Performance Measures 


	Current Result
	Previous 3-yr Avg.
	Previous Results 
	Targets

	
	
	
	04/05
	05/06
	06/07
	07/08
	09/10
	10/11

	· Overall percentage of students in Grades 3 and 6 who achieved the acceptable standard on provincial achievement tests.*
	92.2
	94.0
	89.9
	92.5
	95.2
	95.5
	90
	

	· Overall percentage of students in Grades 3 and 6 who achieved the standard of excellence on provincial achievement tests.
	14.1
	22.1
	26.2
	26.4
	23.4
	18.7
	20
	


	Cohort

	Provincial Achievement Test
	Targets

	
	Previous Results
	

	PAT
	04/05
	05/06
	06/07
	07/08
	08/09
	Previous 

3 year 

Average
	09/10
	10/11

	GRADE 3
	Achieved
	Achieved
	Achieved
	Achieved
	Achieved
	
	Target
	Target

	Language Arts

	Acceptable Standard
	77.3
	96.6
	92.9
	100
	94.7
	95.9
	95
	

	Standard of Excellence
	0.0
	3.4
	17.9
	25.9
	21.1
	21.6
	20
	

	Participation Rate
	100
	100
	100
	100
	100.0
	100.0
	100
	

	Mathematics

	Acceptable Standard
	77.3
	89.7
	100
	96.3
	84.2
	84.2
	90
	

	Standard of Excellence
	18.2
	20.7
	39.3
	22.2
	26.3
	26.3
	25
	

	Participation Rate
	100
	100
	100
	100
	100.0
	100.0
	100
	


*The percentages achieving the acceptable standard include the percentages achieving the standard of excellence.
Cohort results are based on all students registered in that grade.  Students who did not write the achievement test (excused from writing or absent) are included in the calculation of the results.  It is important to compare the cohort results with those of students actually writing as indicated in the next table.
	Students Writing


	Provincial Achievement Test
	Targets

	
	Previous Results
	

	PAT
	04/05
	05/06
	06/07
	07/08
	08/09
	Previous 

3 year 

Average
	09/10
	10/11

	GRADE 3
	Achieved
	Achieved
	Achieved
	Achieved
	Achieved
	
	Target
	Target

	Language Arts

	Acceptable Standard
	77.3
	96.6
	92.9
	100.0
	94.7
	95.9
	90
	

	Standard of Excellence
	0.0
	3.4
	17.9
	25.9
	21.1
	21.6
	20
	

	Participation Rate
	100.0
	100.0
	100.0
	100.0
	100.0
	100.0
	100
	

	Mathematics

	Acceptable Standard
	77.3
	89.7
	100.0
	96.3
	84.2
	93.5
	90
	

	Standard of Excellence
	18.2
	20.7
	39.3
	22.2
	26.3
	29.3
	25
	

	Participation Rate
	100.0
	100.0
	100.0
	100.0
	100.0
	100.0
	100
	


	Cohort

	Provincial Achievement Test
	Targets

	
	Previous Results
	

	PAT
	04/05
	05/06
	06/07
	07/08
	08/09
	Previous 

3 year 

Average
	09/10
	10/11

	GRADE 6
	Achieved
	Achieved
	Achieved
	Achieved
	Achieved
	
	Target
	Target

	Language Arts

	Acceptable Standard
	93.5
	100
	93.9
	95.0
	96.7
	93.0
	92
	

	Standard of Excellence
	12.9
	25.9
	12.1
	20.0
	6.7
	13.0
	15
	

	Participation Rate
	100
	93.1
	100
	100
	100.0
	100.0
	100
	

	Mathematics

	Acceptable Standard
	93.5
	100
	90.9
	90.0
	96.7
	92.5
	90
	

	Standard of Excellence
	29.0
	18.5
	18.2
	5.0
	10.0
	11.1
	15
	

	Participation Rate
	100
	93.1
	100
	100
	100.0
	100.0
	100
	

	Science

	Acceptable Standard
	93.5
	100
	97
	90.0
	93.3
	93.4
	93
	

	Standard of Excellence
	45.2
	57.7
	36.4
	15.0
	13.3
	21.6
	20
	

	Participation Rate
	100
	89.7
	100
	100
	96.7
	98.9
	100
	

	Social Studies

	Acceptable Standard
	96.8
	100
	97
	100
	
	
	
	

	Standard of Excellence
	41.9
	44.4
	18.2
	20.0
	
	
	
	

	Participation Rate
	100
	93.1
	100
	100
	
	
	
	


*The percentages achieving the acceptable standard include the percentages achieving the standard of excellence
Cohort results are based on all students registered in that grade.  Students who did not write the achievement test (excused from writing or absent) are included in the calculation of the results.  It is important to compare the cohort results with those of students actually writing as indicated in the next table.
	Students Writing


	Provincial Achievement Test
	Targets

	
	Previous Results
	

	PAT
	04/05
	05/06
	06/07
	07/08
	08/09
	Previous 

3 year 

Average
	09/10
	10/11

	GRADE 6
	Achieved
	Achieved
	Achieved
	Achieved
	Achieved
	
	Target
	Target

	Language Arts

	Acceptable Standard
	93.5
	100.0
	93.9
	95.0
	90.0
	93.0
	92
	

	Standard of Excellence
	12.9
	25.9
	12.1
	20.1
	6.7
	13.0
	15
	

	Participation Rate
	100.0
	93.1
	100.0
	100.0
	100.0
	100.0
	100
	

	Mathematics

	Acceptable Standard
	93.5
	100.0
	90.9
	90.0
	96.7
	92.5
	90
	

	Standard of Excellence
	29.0
	18.5
	18.2
	5.0
	10.0
	11.1
	15
	

	Participation Rate
	100.0
	93.1
	100.0
	100.0
	100
	100.0
	100
	

	Science

	Acceptable Standard
	93.5
	100.0
	97.0
	90.0
	96.6
	94.5
	93
	

	Standard of Excellence
	45.2
	57.7
	36.4
	15.0
	14.8
	21.7
	20
	

	Participation Rate
	100.0
	89.7
	100.0
	100.0
	96.7
	98.9
	100
	

	Social Studies

	Acceptable Standard
	96.8
	100.0
	97.0
	100.0
	
	
	
	

	Standard of Excellence
	41.9
	44.4
	18.2
	20.0
	
	
	
	

	Participation Rate
	100.0
	93.1
	100.0
	100.0
	
	
	
	


	School Education Results Report (2008/09)

School reflections on outcome and strategies (if previously a school priority area), and results. 

We were very close to achieving our desired outcomes.  Although the grade three PATs reflect slightly lower results, we did have a very small sample of students who performed as we thought they would.  The grade sixes performed well in regards to the Acceptable Standard.  However, a focus for the upcoming year continues to be having our students demonstrate excellence in their work.

Grade Three

Successful Strategies in Language Arts:
· Strong Balanced Literacy Program

· Focused teaching on the concept of a story

· Strong home reading program

· ERI 

· Small/differentiated grouping for instruction

These strategies will continue for the upcoming year:
· Reading comprehension

· Developing reading strategies

· Encouraging parents to be consistent with home reading program

Successful Strategies in Math:
· Reading comprehension for problem solving 
Grade Six

Successful Strategies in Language Arts:

· To produce writing that  is richer, which is more descriptive and well developed

· Strong writing programs using the Narrative Writing Diamond (Empowering Writers) as well as Comprehensive Literacy and focusing on comprehension – this strategy is now complete

Strategies in Language Arts that will continue for the upcoming year:

· Focus on locating key details in information articles (Ideas and Details)

· Work on determining meaning of words in context

· Focus on poetry

· Have students strive for excellence in their daily work

Successful Strategies in Math:

· The focus on math operations and number sense were reflected in the PAT
· Assessment focus has helped teachers to focus and target specific KLOs with which students struggle, thus allowing teachers to scaffold their learning
Strategies in Math that will continue for the upcoming year:

· Focus on problem solving, particularly multi-step problems

· Continue to focus on pre-algebra strategies that have caused difficulties

· Continue to focus on area/perimeter relationships

· Continue to focus on statistics and probability

· Have students strive for excellence in their daily work
Strategies in Science that will continue for the upcoming year to promote excellence on the PATs:

· Air and Flight will be thoroughly reviewed before the PAT as it is the first unit taught

· Trees and forests will have more hands-on activities to help students excel in learning the content
Strategies in Social that will continue for the upcoming year to promote excellence on the PATs:

· Emphasis on Current Events helps students to think critically

· Have students engage in inquiry projects to give them a fuller and richer understanding of the topics


	School Education Plan (2009/2010)
School Specific Outcome 

Desired Outcomes:

· Improve the acceptable student achievement in math in grade 3 by 12% and maintain our acceptable achievement in language arts in grade 3.

· Maintain our excellent achievement in grade 3 math and language arts.

· Improve excellent student achievement in grade six (in math by 5%, in science by 5%, and language arts studies by 10% as measured by the grade 6 provincial achievement tests).  This will be accomplished by focusing on a differentiated approach to teaching by incorporating the new math curriculum, as well as having a lower student/teacher ratio in language arts. 

· Improve excellent student achievement in math (by 2% in grade 3 and 7% in grade 6), science (by 12% in grade six) and social studies (to achieve at least 18% in grade 6) as measured by the grade 3 and 6 provincial achievement tests.  

· Increased number of students demonstrate success in learning the math curriculum outcomes for all grades as shown on the PAT results.
· Teachers self-reporting techniques and anecdotal information will show that more students indicate positive attitudes about Math learning. 


	Performance Measures
· Students can accurately state what they learned and how they were assessed.

· Students set learning goals for each term to the best of their abilities.

· Teachers will share exemplars and rubrics with students and parents at conferences.

· Lead teachers will provide assistance to staff as they navigate through the new math curriculum.

· Evidence of an Inquiry based projects integrated into many areas of the curriculum will be recorded in each teachers’ Long Range plans.
· Increased PAT results in  student excellence 



	Strategies  
EIPS has identified key belief statements in relation to engagement that we at Uncas also believe and strive to achieve:

· Students have an understanding of their personal strengths and set learning goals for growth and improvement.
· Teaching and learning are relevant, meaningful, designed with purpose and include a variety of interactive activities.
· Teaching and learning provide opportunities for construction of knowledge, students’ choice, independence, and decision-making.

· Teaching and learning provide opportunities for discovering, creating and risk- taking.
Strategies

· To provide professional development through our AISI consultants in technology and math.
· Do a book study as a staff on math best practices as recommended by EIPS.
· Dedicate a portion of each monthly staff meeting to sharing math and technology practices that have been successfully implemented in Uncas classrooms.
· Teachers will continue with inquiry based learning.

· Lead teachers will continue to provide instruction to staff in questioning techniques (the use of critical thinking and questioning skills) particularly with probationary staff.

Lead teacher will provide instruction to staff to develop best practices in teaching math: Staff professional development:

· On-going, multi-faceted, job-embedded and collaborative

· Led by lead teachers who have expertise and training

· Coaching, mentoring and demonstration lessons in classrooms

· Teachers reflect on their practice

Students will (in Math):

· Experience more meaningful and intentional instruction 

· Develop a deep conceptual understanding 

· Construct their own meaning in learning

· Self reflect and self assess as they construct their own learning

· Demonstrate positive attitudes

· Achieve key learning outcomes

Teachers:

· Will enhance their instruction of Mathematics by using a continuous, job-embedded, multi-layered professional development approach that includes collaboration, joint planning, coaching and modeling.

· Lead Math teachers and district Mathematics consultants will provide expertise, leadership, training and support to all staff.

· Uncas School will involve parents in improving student achievement in Mathematics by engaging them in an Math evening during our annual Open House
· Will maximize use of instructional time.
· Will align teaching and assessment practices with the key learning outcomes.
· Will utilize problem –based and constructive approaches to teaching and learning 

· The constructivist view involves two principles: 

· Knowledge is actively constructed by the learner, not passively received from the environment. 

· Coming to know is a process of adaptation based on and constantly modified by a learner's experience of the world. 

· Using hands-on and kinesthetic approaches to learning 

· Will provide students with opportunities and encouragement to participate in Math extension activities.

· Math teachers will differentiate their instruction

· Math teachers will infuse technology into Math instruction

· Teachers facilitate:

· Problem based learning

· Relevant, meaningful, real life applications of math concepts in contextual situations

· Use of manipulatives and hands-on strategies

· Use of multiple assessment practices

· Use of questioning techniques

· Student practice of metacognition  by using reflective learning journals, peer discussions 

· Development of school wide math cultures through events such as Math focus during our Open House, bulletin board displays, school newsletter/website articles, Students-Led Conferences that focus on Math activities, family math events.

The transformation of teaching through technology will empower teachers to:

· Use a more constructivist approach in their instructional practice.

· Use technology effectively to differentiate instruction and maximize each student’s learning experiences.
· Design learning spaces that encourage collaboration and communication.
· Create learning environments that promote critical thinking and problem solving.
· Provide multiple methods to engage students’ interest and motivation.
· Provide instructional opportunities to fully develop all aspects of digital citizenship (Character Education).
· Share best practices.
· Increase opportunities for teachers to reflect on their practice.

· Provide in-service for teachers to increase the use of technology in the classroom.

· Teachers will continue to work collaboratively to plan for the math and technology projects by accessing the Lead Teacher and AISI consultants so that students will learn the skills of information management.



	Performance Measures 


	Current Result
	Previous 3-yr Avg.
	Previous Results 
	Targets

	
	
	
	04/05
	05/06
	06/07
	07/08
	09/10
	10/11

	· Overall teacher and parent agreement that students are taught attitudes and behaviours that will make them successful at work when they finish school.
	71.4
	76.3
	72.2
	75.0
	81.8
	72.2
	85
	

	School Education Results Report (2008/2009)
School reflections on outcome and strategies (if previously a school priority area), and results. 
Desired Outcomes:
Students succeed when they are engaged in learning.  At Uncas we strive to engage each student in their learning.  Engagement:
· Fosters student persistence and success

· Is multidimensional, with cognitive, emotional and behavioural components

· Is created in positive learning environments

· Depends on positive relationships among staff, students, parents and community partners

· Requires staff to have work/life balance, collaboration time and quality time with individual students

· Is apparent when parents feel well informed and meaningfully involved in their child(ren’s) learning


	Performance Measures

· Increase our current results to over 80% for the 2009-2010 school year


	Strategies  

New strategies:

· Character Education focus needs to educate parents to what we are doing in the school to promote attitudes and behaviours that will make students successful at work when they finish school.

· Invite parents to Character Education assemblies, have students/classes submit articles to the school newsletter to let parents know what they have done in class to learn about character virtues.

· More in-class focus on character education.

· Incorporate a peer-support team that would reinforce positive playground behaviour, and create a student conflict resolution program.

· Allow for the possibility for ‘Playground Pals’ for students needing a friend or extra support on the playground.




	Performance Measures 


	Current Result
	Previous 3-yr Avg.
	Previous Results 
	Targets 

	
	
	
	04/05
	05/06
	06/07
	07/08
	09/10
	10/11

	· Overall teacher and parent satisfaction with parental involvement in decisions about their child’s education.
	82.5
	86.9
	78.3
	91.7
	90.9
	78.0
	85
	

	School Education Results Report (2008/2009)
School reflections on outcome and strategies (if previously a school priority area), and results. 
Desired Outcomes:
· Continue to have a strong staff presence at the School Advisory Council.

· Continue to hold engaging parent/teacher/student conferences.

· Continue to hold meaningful IPP meetings

· To use communication by e-mail and web site more efficiently.

· To continue to foster open communication between home and school.


	Performance Measures

· Increase our current results to over 85% for the 2009-2010 school year.


	Strategies  

· Coaching new teachers in communicating with parents (IPP Meetings, interview, etc.)
· Arrange for consultant meetings with parents.
· Counsellor involvement in P/T/S interviews

· Transition meetings at year end

· Communications books with IPP students

· E-mails/Website to be used more effectively for communication



	Performance Measures 


	Current Result
	Previous 3-yr Avg.
	Previous Results 
	Targets 

	
	
	
	04/05
	05/06
	06/07
	07/08
	09/10
	10/11

	· Overall percentage of teachers, parents and students indicating that their school and schools in their jurisdiction have improved or stayed the same in the last three years.
	90.8
	87.9
	67.6
	93.3
	83.3
	87.0
	89
	

	· Percentage of teachers reporting that in 
the past 3-5 years the professional development and in-servicing received from the school authority has been focused, systematic and contributed significantly to their ongoing professional growth. (ACOL) 
	100.0
	100.0
	90.9
	100.0
	100.0
	100.0
	100
	


Other requirements
	First Nations, Métis And Inuit
1. a)  Briefly summarize how you used your 2008/2009 FNMI allocation?

· $ 283.50 - Bussing for the Dow  Centre (Gr. 4,5,6)   
· $ 261.00 - Lights Up performance

· $ 1190.50 – Tim Horton’s Children’s Festival

· $ 305.00 - Bussing to St. Albert

· $ 279.39 – Scholastic Reference materials

· $ 132.56 - Craft Supplies for FNMI crafts (Michael’s)

· $ 481.75 – Craft Supplies for FNMI crafts (Tandy’s)

· $50.75 – Jingle Bells for FNMI crafts
     b) What is your school's plan for the $3000 FNMI allocation in 2009/2010?

· Funds will be allocated for supplies (crafts), reference materials, guest speakers, cooking supplies, field trips.
2. a) Please provide a brief overview of your FNMI project in 2008/2009.                  

         How will your project continue in 2009/2010?
· We did not have a project for 2008-2009, but we do have an FNMI project for the 2009-2010 school year.

b)  For newly approved FNMI projects for 2009/2010, please provide a brief     

      overview of your project.
· We will focus on the FNMI culture, to enhance the Social Studies curriculum as well as the fine arts, and language arts.  The focus is primarily the cultural aspects of the FNMI people, their crafts, their legends, their songs and their foods.



School Council Involvement 

	SCHOOL COUNCIL INVOLVEMENT & COMMUNICATION OF PLAN 
The SEP is in its first year of a three year plan.  The goals for the 2009/10 school year were presented at the September School Council meeting in the principal’s report.  At that time parents were asked for input or feedback on the goals.  The School Council agreed that the goals presented were appropriate and were pleased with the direction the school is following. They were very interested in supporting the math and technology goals by purchasing three new smartboard to ensure students had access to the best possible technology available.   Parents also wanted to develop community projects where the students are involved in giving back to the community. An example of such a project could include a partnership with the senior’s organizations in rural Strathcona County. 

The goals will be printed in the December ‘Uncie’s Update’ newsletter and the parents will have the opportunity to comment on the goals throughout the school year.  A completed copy of the SEP will be given to SAC and posted on our website.  At the end of the school year, the principal will presented a summary of the year and commented on the goals and the progress made toward the accomplishment of the goals to the SAC.



Class Size Information 
	AVERAGE CLASS SIZES CHART 

COMPLETE FOR ALL SUBJECTS

Average Class Size

1-3
4-6
EIPS September 2005

20.6

23.9

Uncas September 2005

21.1

25.7

EIPS September 2006

18.1

21.8

Uncas September 2006

18.5

23.7

EIPS September 2007

18.6

21.5

Uncas September 2007

17.6

20.4

EIPS September 2008

18.3
21.8
Uncas September 2008

22.7
20.8
EIPS September 2009 

19.0
22.1
Uncas September 2009
19.9
20.8
Analysis, comments on class size:

We try to continue to keep our class sizes as small as possible. However, our major constraint is the small size of our school.  Class size often depends on how many students are registered in each grade.
A complete class size report for each school in EIPS may be viewed at www.eips.ca/content.php?page=241
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